District Health Assessment for Multiple District 306 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

306 A1 72 2 15 -13 1,655 254 580 -326 -16.46% 1,924 23 26% 19% 4% 22% 0 0% 15 4 269 0%
306 A2 82 3 7 -4 1,947 253 464 -211 -9.78% 2,067 24 29% 0% 13% 27% 1 100% 7 2 124 0%
306 B1 69 1 4 -3 2,008 225 365 -140 -6.52% 2,154 29 13% 0% 0% 25% 0 0% 4 7 106 0%
306 B2 87 5 3 2 2,330 433 245 188 8.78% 2,202 27 16% 0% 0% 10% 0 0% 3 4 56 0%
306 C1 69 3 11 -8 1,822 239 493 -254 -12.24% 2,070 26 23% 0% 0% 57% 2 100% 1 5 211 0%
306 C2 90 6 13 -7 2,385 430 605 -175 -6.84% 2,601 27 23% 26% 1% 36% 0 0% 13 3 213 15%
469 20 53 -33 12,147 1834 2,752 -918 -7.03% 13,018 26 22% 8% 3% 29% 3 100% 53 4 979 4%
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